
Free Support 7/24/365
GASCS will arrange SCR for each 

plant with 24/7 hours service if 

requested even including in all 

the  National holidays.

Free Apply for Implant Service
GASCS can apply Implant staff 

base in each factory if requested 

to great support our daily 

operation and communication.

GASCS China Value-added Services

GASCS OMS Tracking & Trace System

GASCS has developed Tracking & Trace Systems to better 

serve customers. This system can be used in different user 

scenarios, and all information and documents related to 

goods can be queried in the system.

Special shipment Transportation - DGR
GASCS has good experience to handle special 
shipment. We success to arrange airfreight of two 
electric batteries for Porsche’s BEV from Germany 
to China. Batteries have not been finally inspected 
(high risk cargo), no carrier and airport in Germany 
has accepted this shipment. GASCS make it 
possible. 

Transportation License during 
special period 

• License allows GASCS collection & deliveries in lockdown areas (Last mile delivery). 

• Applicable for ocean, air and rail transports. 

• Shipments from competitors can be collected from seaports, 

airports and rail stations and delivered to the factories. 

• Customers with direct ocean carrier 

contracts can use GASCS for post

and pre carriage in lockdown

areas. 



Target Sector
Buyer
Consolidation Sequencing

Milk runs
Warehousing

Process &
Visibility

Integrated Service Package

◆ Tier 1 and 2
manufacturers ◆ By air & ocean &

rail from key
strategic Hubs in
Europe, USA, Mexico,
South Korea

◆ Reduce costs with
multiple order
collection from
suppliers

◆ Warehouse to 
support storage 
and sequencing 
operations

◆ Back of factory 
warehouse 
management

◆ PO management –
supplier to 
delivery

◆ SOP linked to 
measurements 
monitored through 
tailor-made KPI

◆ Full supply chain 
visibility with 
advanced IT 
system in freight 
tracking

An experienced operator 
to manage your regional 

or global supply chain



Buyer Consol Project

Synergy 
(pick-up & 
delivery)

Communication

Lead-time 
reduction 



Northern Germany Suppliers
Eastern Germany Suppliers
Demark Suppliers
Sweden Suppliers 
Poland Suppliers

Romania

Poland

Slovakia

Italy

France

Portugal Spain

Belgium

Milan Hub

Italy Suppliers

Hamburg Hub

Prague Hub

Czech Suppliers
Romania Suppliers
Slovakia Suppliers
Austria Suppliers
Slovenia Suppliers
Hungary Suppliers

Turkey

United 
Kingdom

Czech

Demark

Hungary

Sweden

Buyer Consolidation Distribution | Europe

Slovenia

Duisburg Hub

Western Germany Suppliers
Southern Germany Suppliers
Switzerland Suppliers
Netherland Supplier
Belgium Suppliers

Barcelona Hub

Portugal Suppliers
Spain Suppliers
France Suppliers

Southampton Hub

UK Suppliers

Consolidation Hub Location

Austria

Germany

Switzerland

Netherland

Suppliers Locations



Buyer Consolidation Distribution | U.S.A.

WA

WY
ID

OR

CA

NV
UT

AZ NM

CO
KS

NE

SD

NDMT

OK AR

MO

IL

WI

MN

IA

TX

ALMS

LA

TN

FL

GA

VA

NC

SC

IN
OH

PA

WV

ME

VT NH

MA
CT

NJ

Chicago Hub

Over 30 Suppliers

Consolidation Hub Location

Chicago Hub Facilities:
⚫ Warehouse 9900M2
⚫ Forklifts Capacity 2,5tons, 5tons
⚫ Security Electronic Security Station
⚫ Monitored by police and fire depts

Key advantages of Chicago Hub Location:
⚫ Centrally located in one of the world’s 

largest trading area.
⚫ Located near major highways 

connecting suppliers,
⚫ Forwarders and carriers via inland.
⚫ The only U.S. gateway with all six major 

North American.
⚫ Railroads providing easy multimodal 

transfer of goods.

Benefits:
⚫ Quick turnaround able to deliver goods 

on time fast transit
⚫ from inland / air / ocean.
⚫ Numerous carriers to choose airlines / 

inland trucking / ocean.
⚫ Very competitive on pricing service 

oriented.

Suppliers Locations

Suppliers Locations

KY

NY



Buyer Consolidation Distribution | Mexico

Manzanillo Hub

Mexico Suppliers

Consolidation Hub Location

ZF Suppliers Locations

Continental Suppliers Locations Key advantages of 
Manzanillo Hub Location

⚫ Centrally located in the Mexico biggest port.
⚫ Located near major highways connecting 

suppliers,
⚫ Forwarders and carriers via inland.
⚫ Consolidation hub directly located near the 

port of departure to save operation time.
⚫ Later cut-off at Manzanillo port.

⚫ Quick turnaround able to deliver goods on 
time fast transit

⚫ from inland / ocean.
⚫ Numerous carriers to choose inland trucking 

/ ocean.
⚫ Very competitive on pricing service oriented.
⚫ 15 days free storage at Manzanillo 

warehouse.

Benefits



Buyer Consolidation Distribution | South Korea | Incheon to Dalian

Incheon Hub

Korea Suppliers

Consolidation Hub Location

Suppliers Locations

Suppliers Locations



Korea Dain Ferry Successful Case Study

1 Jul.11

2 Jul.12

3 Jul.13

4 Jul.14

Received Pick up instruction 
from Tyco and arrange pick up 
the same day.

Cargo Arrival to Warehouse 
and Loading placed. 

Container delivered to Incheon 
Port and Vessel Bailong
Departed the same day.

Vessel arrived on Jul.14 
13:00

Use Geographical Advantages to Build Variety of Logistics Hubs

Choose the nearest port Incheon instead of Busan to set up this fast line to Dalian Port. Three 
departures per week. (Tuesday/Thursday/Saturday)

Sailing time 16 hours, arrive to Dalian Port the following day morning. Accurate shipping 
schedule and fast customs clearance entry system.
Use the RO/RO vessel stern door for fast and stable unloading.

HOT Delivery Service

Ensure safe navigation systems
Already Passed RANA Level Safety System Test. Upload 
according to Cargo securing manual.



GASCS Buyer Consolidation Distribution | South Korea | Busan to Shanghai

Busan Hub

Korea Suppliers

Consolidation Hub Location

ZF Suppliers Locations

Continental Suppliers Locations



GASCS Container 
Utilization 

A

B C

D

E

F
G

H

Duisburg & 
Hamburg 

Hub

Southampton 
Hub

Busan 
Hub

Milan 
Hub

Chicago 
Hub

Totally 22 Suppliers 
12 Containers/month
Average Container Utilization: 70%

Totally 9 Suppliers 
4 Containers/month
Average Container Utilization: 70%

Totally 26 Suppliers 
12 Containers/month

Average Container Utilization: 65%

Totally 55 Suppliers 
20 Containers/month

Average Container Utilization: 75%

Totally 7 Suppliers 
20 Containers/month

Average Container Utilization: 58%
.

70%

70%

70%

70%
65%

70%

75%

58%

Barcelona 
Hub

Manzanillo 
Hub

Prague 
Hub

Totally 12 Suppliers 
4 Containers/month

Average Container Utilization: 70%

Totally 5 Suppliers 
4 Containers/month
Average Container Utilization: 70%

Totally 25 Suppliers 
4 Containers/month
Average Container Utilization: 70%



Key Advantages of Buyer Consolidation

◼ Warehouse on hand report
◼ High utilization rate
◼ Stuffing with photographic 

report
◼ Container loading calculation 

by system
◼ Flexibility in selecting 

distribution centers according 
to supplier location/volumes

◼ Use appropriate fillers for 
container loading according 
to different types of  
package for container 
utilization improvement

◼ Flexibility to add or reduce 
containers/vessel on 
weekly basis 



LCL Business Introduction | Import & Export

Asia LCL Business Routing:

• Direct consolidation LCL service from 

POL to POD.

• Reliable LCL Co-loader 

Chennai

Mumbai

Colombo

Ho Chi Minh City

Port Klang

Bangkok

Jakarta

Penang

Manila
Haiphong

Busan

Singapore

Hong Kong

Taipe

Tokyo
Incheon

Osaka
Shanghai

D2P Lead Time Summary:

◼ Chennai – Shanghai: 28 Days

◼ Tokyo – Shanghai: 11 Days

◼ Busan – Dalian: 8 Days

◼ Haiphong – Shanghai: 24 Days

◼ Manila – Shanghai: 27 Days



Leverage our Core Carrier Relationships

EU – AS
Lane

ONE

NA – AS
Lane

Paris

KMTC

EVERGREEN

MSC
(Backup) 

COSCO

COSCO

GASCS YM

COSCO 
(AEU3)

MSK

WAN HAI

AS – AS
Lane



• Supplier transfer shipping 
Doc. to GASCS

• GASCS arrange cargo 
collection

• C&D receipt/Day & time
• Within agreed cut off time for 

goods & docs receipt

Suppliers 
Order Notice 

• Supplier to send Order
Notice to GASCS 

• GASCS Lock file
• Within agreed cut-off time 

Type of shipment 
defined by customer

• Based on Order Notice. GASCS to check 
and define type of Service and fix
collection day to Client

• Within agreed time on same working day

Shipment  Booking 

• GASCS nominated carrier.
• Booking information to supplier & 

Client
• Within agreed time on same 

working day

Cargo Collection & Doc’s Transfer

Order Management

• GASCS provide sailing details to 
Client and send doc dispatch to 
origin customer agencies

• Same day as cargo take off to 
destination

Receipt of goods at 
final address

Ship & Delivery

• Cargo departure & arrival 
destination port

• GASCS send Pre-alert to Client
• GASCS deliver cargo to final 

address in defined timeframe

• Client check and receipt 
cargo/goods sorted by 
article

• Fix in-house day

Standard Operation Procedure



Standard Billing Procedure

Freight Estimation       System Upload Invoice Issue

Cross Check ERS Release

Freight Estimation Pre-
Notice per Every Order

Billing Report Upload into 
Longnows System of 
Continental plant

Invoice Issue according to ERS 
Document receipt by email 
from Continental & forward to 
GASCS Financial Department.

Billing Report Cross 
Check by SCM & 
Continental Plant

ERS release from 
Financial after 
Cargo receive in 
System



Damage 
Photos

Bill of 
Loading

Official 
Claim 
Letter

Commercial 
Invoice

Damage 
Report 

issued by 
Terminal

Standard Damage Claim Procedure

Documentation Reparation 
for Damage Claim

Packing 
List

Customs 
Declaration

Sheet

Commercial 
Contract

Cargo Damage Appraisal 
Report issued by a 

Qualified Third Party

Visible damage claim: 
immediately after 
discovery at 
destination port

Claim Roadmap

Upon discovery or 
identification of shortage 

or damage, Continental 
immediately ensure 

receipt of damage report 
or delivery order or CMR 

etc. from port authority

Key Notice

Hidden damage claim: 
max. 14 days after 
arrival destination port

Claim Roadmap

Continental to organize for survey 
report. Don’t remove damaged 
goods from cartons until survey 

agent assesses damages

Key Notice

Pls don’t destroy the 
damaged cargo, 
damaged goods need 
to be recycled 
afterwards.

Key Notice



.

Madrid Rail Hub

Barcelona 
Ocean Hub

5 hours’ drive from 
Barcelona Hub, one of 
backup solution for ocean 
delay shipment 

Contigency Action Plan for Delay Shipment

Duisburg Rail Hub

Hamburg Rail Hub

Ocean & rail consolidation 
center located in the same 
warehouse, in case of delay, 
the next order can be 
switched directly 

Ocean & rail consolidation 
center located in the 
same warehouse, 

2 hours’ drive from Prague 
Hub,  it is easy to switch from 
ocean to rail if necessary.

Ceska Trbova Rail Hub

Prague 
Ocean Hub

In case of the delay by ocean freight 
shipment, GASCS will take action as 
following:

◆Notify Continental delay information 
immediately.

◆Provide the update shipment schedule 
to Continental.

◆Verify with the factory all parts of the 
goods affected by the delay and 
develop corresponding emergency 
plans based on the time and scope of 
the impact.

◆Determine transportation method for 
the replacement plan by rail or air 
based on the breakpoint time of the 
material.

◆Give the confirmation of routing and 
schedule for the replacement to 
Continental.

◆Closely track the delayed goods and 
notify the factory as soon as possible if 
any delay again.



Transparent Progress of Damage Claim

Upload

Download

Review

Documentation

Insurance 
Policy Paper

Insure every order before 
Flight/vessel departure 
and provide the insurance 
bill to PIC by e-mail.

Website Progress Tracking

Please fill in the policy number of your 
insurance policy, document serial 

number and the name of the insured

Telephone Inquiry
If you have any questions about the query 
results, please feedback the objection 
information or call our customer service 
hotline 95589 for consultation.

Data Record
Policy Number will be placed in Claim 

tracking report after actual claim raised from 
PIC. This Report will directly present cargo 

claim data and final claim result with 
payment time.



Step 01

Start

Finish

Step 02

Step 03

Step 04

Step 05

Step 06

Early Warning of Cargo Status

Cargo Receive Warning

If ETA to port is less than 7days 
earlier than cargo requested to 
plant date, , system will raise 
warning and this date will turn red.

Release Warning
If cargo release date is less than 3 
days earlier than  plant requested 
arrival date, system will raise 
warning and this date will turn red.

ETD Warning

If ETD is later than plan 
departure date, system will 
raise warning and this column 
will turn to red.

If ETA port is later than 
plan arrival date, system 
will raise warning and this 
date will turn to red.

ETA Warning

Pick up Warning

If actual pick up date is later 
than plan pick up date, 
system will raise warning 
and this date will turn to red.

Cut off Warning

If cargo arrival to warehouse is 
later than plan loading date, 
system will raise warning and 
this column will turn to red.
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